BY ORDER OF THE COMMANDER HILL AFB INSTRUCTION 23-104
HILL AIR FORCE BASE (AFMC) 9 MARCH 2000

QE@ Supply
N~ I\ ELEMENTS REQUIRING HIGHER LEVEL

APPROVAL

COMPLIANCE WITH THIS PUBLICATION IS MANDATORY

NOTICE: This publication is available digitally on the OO ALC WWW site at: http://scsweb.hill.af.mil
pdl/pubs.htm. Personnel with no access to electronic media may view the publication at the Base Maste
Publications Library, 75 CS/SCSP.

OPR: OO-ALC/LGMR (Dan Booth) Certified by: (Michael McBride)
Supersedes Hill AFB Instruction 23-104, Pages: 8
2 June 1997 Distribution: F

This instruction implementdFMCMAN 23-1, Recoverable Consumption Item Requirements System
(D041 Users Manual) This instruction provides guidance relative to specific elements of the Recover-
able Item Computation D041 requiring approval and authority for their use. It also prescribes the signa-
ture levels for expenditure of funds for buy repair, or termination actions. It applies to Inventory
Management Specialists (IMS), Materiel Managers (MM), and Equipment Specialists (ES) in those
directorates involved in determining and managing material requirements. These include the Mature anc
Proven Aircraft (MAPA) Directorate (OO-ALC/LC), Commodities Directorate (OO-ALC/LI), the Silo
Based ICBM System Program Office (OO-ALC/LM), the Logistics Management Directorate (OO-ALC/
LGF), the Space and Communications Directorate (OO-ALC/LH), the Air-to-Surface Munitions Direc-
torate (WM) the Training Systems Management Directorate (YW) and the F-16 Management Directorate
(YP). It does not apply to the Air National Guard or United States Reserve units at Hill AFB.

SUMMARY OF REVISIONS

It revises and adds the local OO-ALC Directorates that must comply with this directive. It provides addi-
tional outlining policy and guidelines specifically tailored to the Product Directorates of Hill AFB, UT.
This directive incorporates a revised signature level matrix (dollar threshold) for buy, repair, termination
and excess requirements. A (| ) indicates revision from previous edition.

1. GENERAL. Various elements of data within the D041 system may exceed the system standards or
system capabilities. Other elements of data may be within acceptable system limitations but require spe
cific authorization for their use. These elements will normally involve additive requirements, retention of
materiel or expenditure of funds. Justification and authorization of higher management must be obtainec
and made available for all levels of review.
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2. PROCEDURES:Attachments 1 through 3 outline conditions which require management approval
above the Inventory Management Specialist (IMS), Materiel Manager (MM) and Equipment Specialist
(ES) level.

2.1. IMS, MM and ES Review. The IMS/MM will sign the final computation or DO41B, whichever
reflects the buy, repair, termination or excess numbers showing in the final Central Secondary Item
Stratification (CSIS) on the signature page. Items requiring buy, termination, or excess action will be
signed by the IMS/MM. All quarterly factor and usage printouts are required to be signed by both the
ES and the IM/MM and the ES must provide a copy to the IMS/MM. When the IM/MM and the ES
have signed the initial factors/usage print-out, and a “factor” error is found on the final computation,
which requires a D041B, the IM/MM and ES, in a coordinated effort, will annotate the error and cor-
rective action taken on the factors/usage print-out, attaching all verification documentation. This
action will require the signature of the IM/MM, the ES, as well the ES's Supervisor. The above listed
direction applies to budget cycles (Mar and Sep) which must be worked and the off cycles (Jun and
Dec) when worked, as directed by the individual Product DirectoréTerminations must be

worked every quarter. If action was taken in a prior cycle, signatures are not required again for the
current fiscal year unless the dollar value has increased to a higher signature level.

2.2. Computation Signature Levels. The signature page of the computation will be completed for all
buys, and signed at the level indicated by the dollar value on Attachment 1 of this publication. For ter-
minations, the signature page will be signed at the level indicated by the dollar value and annotated
with the proper termination code per HILL AFB Instruction 23-102 and AFMCMAN 23-1, Chap
10.4.3. If signatures were obtained in a previous fiscal year, a notation will be made indicating the
computation cycle previously approved, the dollar value and the signature level obtained.

2.3. Repair Requirement. On the September cycle, the apportionment year (AY) repair requirement
and dollar value will be annotated on the signature page of the computation, and signed at the level
indicated on Attachment 3, of this document. (Refer to Attachment 3 regarding specific instructions
on validating the price for repair).

2.4. Insurance (INS) and Non Stockage Objective (NSO) Review. For INS and NSO items in a buy
or termination status, an SO01 will be extracted from the CSIS and submitted for approval (the INS/
NSO listing may also be used). The INS/NSO status listing will be reviewed for repair requirements,
and the Automated Budget Compilation System (ABCS) B21 repair Worksheet (pulled after final cut-
off) signed at the dollar value indicated on Attachment 3, this document.

2.5. Excess Review. The IMS/MM and ES will review all excesses for retention or disposal action.
Signatures will be obtained according to Attachment 2 of this directive.

2.6. All required signature action for buy, termination, repair or excess will be accomplished NLT
180 days after asset cutoff date of the computation cycle.

GENE L. HATHENBRUCK
Director, Logistics Management
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Attachment 1

DO41 DATA ELEM ENTS REQUIRING MANAGEMENT A PPROVAL

ELEMENT
Administra-
tive Lead
Time

Production
Lead Time

Iltem Category
Code

Selective
Management
Code

CONDITION
Exceeds tk standad

If esimaked and
exceeds 2 months

R Freeze Code and
retention leel quan-
tity (Manual Input)

If SMGC doesn't
meet estblished
criteia

LEVEL
First Line
Supervisor
Yearly

First Line
Supervisor
yearly

$ Value pe
signatue
matrix for
Buys Termi-
natiors, and
excess(See
Attachment 2)

First Line
Supervisor

DOCUMENTATION-
AFMC Form505
autoated lad time
Spreadheet or letter in
item folder

AFMC Form505
autoated lad time
Spreadheet or letter in
item folder

AFMC Form50¢ or
signed étter in item
folder pria to inpu to
D041. Semiannually on
SMGC C& E, Annu-
ally on SMGCK items

DIRECTIVE
AFMCMAN 23-1

AFMCMAN 23-1

AFMCMAN 23-1

AFMC Form50E or
leter in item folder

AFMCMAN 23-1
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Attachment 2
SIGNATURE MATR IX FOR ALL COMPUTED BUYS AND TERMINATIONS

PRODUCT FMI

FIRST LINE DIVISION SYSTEM
SIGNATURELEVEL IMSES SUPERVISOR ANALYST ANALYST
DOLLAR VALUE Upto $500,000 and $500,000 $1,000,000
$499,999 over and over and over

BUYS  Thefinal Requirements Computatioor D041B will be snt forward for appoval to the dollar
level for which the srubbed buy, rgair, termiration or retention of excess is sbmitted (this appies to
ERRC codesT”, “C”, “N” and “P”").

Dereases t thebasic buy submitted by a purcderequest PR) amendment will be signed according
to the dollar value ofthe dereasebut no higler than frst line supervisor.

Increass to the basic buy wibesigned at thdevel o the increaa However, if be total dollar
value, includig the value 6the quantity on PR exeeds tle previously signed level, the computatiwill
be approved & the above dollavalue.

TERMINATIONS  Terminatio ns must be worked eery cycle. The computation will be signed at
the above dollar level. If an errar is corected with a DO41B andheitem is ro longer n termination, the
IMS/MM will documentand sign theD041B SO1 or Insurance/NSO ItemStatusListing for INS/INSO

items). Furthersignatue is notrequired; however, the oent CSE must be updated dithe D041 data-
base caected for tle next cycle.

Termination action wil be taken without regard to costfor all items applicableto a weapa sys-
tem with adeclining program excep in cases whergic dictatesthat termination is na in the bestnter-
est of tle goveinment. In these cases, al compuations musbe sigred ata minimum of Directorate level,
regadless d dollarvalue.

If termination chargesare 1006 or more d the contract value, #8IMS/MM may dspose ofunser-
viceable assts equal to the termination gantity in lieu o terminating. Repardle assets shdd be
removed from the comptetion and the CSIS updated withife mainteance action or DO41Brr to the
end of tle CSS Update period (or por to the em of the final ile maintenance period whéhe Require-
ments Managment System(RMS) comeson line). Signature perAttachmentl Matrix is na requred.
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| The following termination policy changescontainedin AFMCMAN 23-1, Chapter 10.3.4 dso ajplies
and tales precedene over Hill AFB Instruction 23-104.

| If a contract $ eligible far terminationtheIM MM will initiate termination action with an AF
Form 3056. They will remove on-order quantitiegqua to the termination quantity from the computation
with file mainterance action or a DO41Bripr to the end 0€SIS update period (qorior to the end of the
final file maintenaoe perod unde RMS). If a PuchaseRequet (PR) iseligible for reduction ocancel-
lation and aPR Amendment hasbeen submitted, the IMS/MM will remove PR tinded assts from e
computation with a DOA. If termination gantities were deliered after the aset cutoff date, the IMS/
MM will update the compution with a DO41B prioto the end bthe CSIS upédte periad to show the
assetson hand istead of on-orde If assets are diverteto another use in lieu of terminatiathe diverted
assets will be removddom computation anthe asseteconciliation corrected.Documentationmust be
retained substantiating theale to a custonre

| Automated Budget Compilation System (ABCS) piocedures and caling will be perbrmed per
AFMCMAN 23-1, Clapter 10.4. We of the follaving terminaion @des regire aminimum of Dir ec-
torate Sighature regardless d dollar value.

| CODE 06: WILL NOT TERM, ADDITIONAL APPLICATIONS. ANTICIPATED. Ter-
mination adion will not be taken because additiond apgications(not currently reflectedin the D041
computation are anticipaad. Limit use toone cycle. Signature level no lower than Directoratequired
for non-termination desion.

| CODE 11: WILL NOT TERM, DATA SUSPECT PENDING ESEARCH. Used when file
maintenance action or DO41B cannot be done. Limited to the following sugect data: Programs, RSP,
contactor data. Limit to one cyle. Signature legl no lower than Directorate, reqred for nontermina-
tion decsion.

| CODE 12: OTHER, WILL NOT TERMINATE. Used when a non4taination deaion does
not fall under codes 02 through 11. All code 12 4t@minations requeé Directoratesignatue. Nonter-
minations $500,000 or greatezquireCV/CD signature.

| All non-terminations $1,000,000rareater wil besigned by LGM System anaty and reported
through OO-ALC/CV to HQ AFMC. This report isnot required for ) AFMC directed non-ternmations
or NSNs thaare uneconomicab termpertermination spreadsheet.
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SIGNATURE MATRIX FOR EXCESS
PRODUCT FMI

FIRST LINE DIVISION SYSTEM
SIGNATURE LEVEL |IMS/ES SUPERVISOR ANALYST ANALYST
DOLLAR VALUE Up to $100,000 and $500,000 $5,000,000
$499,999 over and over and over

EXCESS First time approval foretention ofexcess materiawill be obtaired per abovematrix dollar
value, and each fiscal year thereafter for material still showing in excess. M/MM/ES signaure is
required for all items computing excess asas, unless thecomp has not been worked (off cycles) AW
individual Directorate pbcy. Inteim quarters wllbe reviewed and annotdtby the IMS/MM and ES
per IAC.

AFMCMAN 23-1, Chapter 14.6.2.1 directs that use of a “R” Deferrad Disposd Code is
redricted b Foregn Military Sales (FMS) or life-of-type buys. In exceptiona situations, such as the
need taretain parts an an dder weapon system thatan no longer be procured, aR™code may be sed
if the Poduct Directorate dtains GO-ALC Commander written approval. ALC Commander approval
should k2 obtained bysubmitting aletter through LGMto CC, documenting the ason fa retention, list-
ing applicabé NSNsand the retention quantity requiredpproval musbe renewd ead fiscal year and
retained in the item folder.

If an FMS level isaddel in the thrd to last quaer of the corputaion in lieu of using a “R”
defared dispoal code {or INS/NSO or compting items), andit takesthe defered amouhout o excess,
a sigrature is notrequired. If the alditive is used for arything other han FMS or lifeof type buys, the
Commander approVvanust still be obgined.



HAFBI 23-104 9 MARCH 2000 7
Attachment 3
SIGNATURE MATRIX FOR REPAIR

PRCDUCT FMI
FIRST LINE DIVISION SYSTEM
SIGNATURE LEVEL IMS/ES SUPERVISOR ANALYST ANALYST

DOLLAR VALUE Up to $100,000 and $100,000 $1,000,000 and
$99,999 over and over over

REPAIR Theapportonmert year repair requirement wilBannotated on the rewiepage of the Sep-
tembe cycle D041 RequrementsComputation. Signatues will be obained perabove dollar vale.

The apportionmeryear requiremenis thefirst four quaters of the computation on the September
cycle. Therepair requirement is thMIST R OUTPUT AC quantily at thefourth quater of thecompu-
tation minus thPRESMISTR OUTPUT AC, orthePT MISTR OUTPUT AC plus thePREP MISTR
OUTPUT AC.

ExampleA:Sep 9Zycle AY repair requiement

MISTR OUTPUT AC Sep 99 348
Unit Repair Cost X  $6,950
Dollar Value $2,418,600

Signature Level (OO-ALC/LGM System Analyst)

ExampleB:Sep 99 cycle AY repair requirement (with prestk requrement)

MISTR OUTPUT AC Sep 99 348
PRESMISTR OUTPUT AC -9
339
Unit Repair Cost x $6,950
Dollar Value $2,356,050

Signature Level (OO-ALC/LGM System Analyst)

ExampleC:Se 99 cycle AY repair requirement (with prestk and
prepositioned requirement)

PT MISTR OUTPUT AC Sep 99 335
PREP MISTR OUTPUT AC +4
339

Unit Repair Cost x$6,950
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Dollar Value $2,356,050
Signature Lewel (OO-ALC/LGM System Analyst)

INSTRUCTIONS FORPRICE VALIDATION: The Depot Overhaul Repair Data (DARD) reflects
the pricesof all repair sourcesand ca be validatd by comparing it to those prices found on thé 8ct
XX G019C (Organic Bpair) and tle GO72D(Contract Repai) producs. It is very important to note that
on theG019C, the Unit Repair Cost(URC) field is used foeach actual NSN andProduction Number.
On theGO72L, the Unit Sales Price (USP’ field is used foreach contact, NSN and Contrag¢ Line Item
Numbe (CLIN). D041 wil automatically weighthese pricesbased on past yearproductiondata.

NOTE: Buy, terminationrepair and egess requirements computatethat lave been previously
reviewed, approved, and signed at thespribed mamgement levels in the safiscal year @ not require
review and approval signaturesn sulsequent computatiocycles ofthat Fisal year, uniess the item aet
position o ddllar valte has clanged to a higher signature lev@lhe curent computation iannotated to
show thke comp cycle dthe previowsly approvel and signed worksheet.

*All required signature action for buy, temmination, repair and excess computations will be completed
NLT 180 days after asetcutoff date of the affectecomp cycle.
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